Long Tom Watershed Council
2005-07 Work Plan

Summary

1. Identify and address priority protection, restoration, and enhancement needs

1.1. Finalize Watershed Conservation Strategy to strategically address limiting conditions (D&C)
1.2. Implement restoration and enhancement projects (C)
1.3. Collaborate with other entities, including those on a regional scale (D&C)

2. Monitor and evaluate watershed conditions and functions

2.1. Implement revised monitoring program that combines baseline and restoration program

effectiveness monitoring (high for year 1 -through June 06; then re-evaluate) (A&C+)
2.2. Monitor success of individual restoration projects (grant-required monitoring) (C+)
2.3. Evaluate fish passage barriers (C)

3. Encourage and track public participation in watershed projects and activities.

3.1. Continue implementation of Membership Involvement Program (A)
3.2. Facilitate participation through Sub-Watershed Enhancement Program (D)
3.3. Publicizing participation opportunities and achievements (A)

4. Promote and evaluate public learning about watershed science and key
resource issues.

4.1. Increase the natural resource knowledge base of citizens (A&D)
4.2. Write education strategy document and facilitate urban, rural landowner education (A)

5. Build partnerships, organizational capacity, and council effectiveness.

5.1. Secure resources to continue Council’s capacity to conduct work (D&C)
5.2. Continue partnerships and community building to implement the priority work of the Council (D)
5.3. Conduct the work of the Council openly and efficiently and evaluate effectiveness (D)

Priority level What that means

High Focus of energy and resources (~>75%)
Medium Secondary consideration for energy and resources (~<25%)
Low No significant energy/resources. May not see significant progress. Drop from OWEB.

Personnel Codes

D= Dana

C=Cindy

A= Assistant

+= additional contractor or temp




